


Focus: Only affiliate program 
Result: 

20% growth within 60 days with just affiliates 

Approach: 

Add 50 affiliates per month 
Refine TikTok ads to target existing email list
Spend: $2500



Medicube 
Situation when on boarding: 

Has $20M + in revenue on all channels 

Wants to scale TikTok but has met a plateau 

Need: Effective targeting and creators 

Struggles: 
Low budget due to low case studies 
Needs content to scale but only runs advertisements 
Low profit margin  

Plan and deliverables: 

20 video edits per month 
Curation and affiliate creator growth: 50 per month 
$1000 ads budget to prove scale 

Revenue results: 
10X ROAS on 5 creators

3.87X on Ads 

Scale up & new agreement: 
1 Year extension 

Budget adjustment to $13K per month on Affiliates 









Simple scale up/ covert video content to TikTok Shop 

Making sales on only organic for 120 days, reached
 $500K organic sales  without ads 





Jar Of Love 
Position: Existing on Amazon , has 7 figure sales on cross channels,
wants to scale TikTok but content is not engaging well

Plan: 

Find 20 Influencers, refill content schedule with attractive 30-60 second content 

Run $3K in ads to generate 12X ROAS 

Scale up influencer marketing by +30 per month by proving first launch creator campaign 

Edit influencer videos to scale 

Result: Long standing contract 365 days, 10X Ads ROAS, 8X
influencer ROAS

$50K GMV in 35 days





Star Win Scale Up Position and strategy: 100+ SKUs on
different brands channels 

Objective: Scale up brand sales without  dropping below 5X ROAS

Plan: 

Create 50 videos based on 10 SKUs 

Enrish affiliate program with 50 creators on TikTok 

Use 10 influencers to drive 2 weeks of launch content

Scale up by running ads on highest engaging promotions 

Result: 15X ROAS in 70 days, 10% rev share agreement - 50
affiliates per month


