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medicube®

medicube O

Beauty & Personal Care

Price Range: $1.99-$1.0k
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medicube?

ZERO PORE PAD
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(AHA | BHA | Panthenol IAllantom/
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kSu dium Hyaluronate

1585 a/ 5.46 oz.(70 pads)

=

971.5k

Total units sold

Categor...

73.1k

Shoppable LIV...

Medicube Zero Pore Pads
2.0, Dual-Textured Facial
Toner Pads for Exfoliation
and Pore Care with 4.5%
AHA Lactic Acid & 0.45%
BHA Salicylic Acid, Ideal fo
All Skin Types, Korean Skir
Care (70 Pads)

Visit the medicube Store
4.5 Aok v (3,809) E Search this page

LAlEE SR in Facial Toners & Astringents

100K+ bought in past month

-52% $1 490 ($0.21 / Count)

List Price: $31-:00 @

Up to 7% off if you qualify Shop items»

659.1k

$47.3m

Total GMV

Categor... $15.1m

1M.7k

Shoppable Vid...

84

No. of Products...

Num. of ... 129

48.2k

Affiliates

8

National
Ranking

2

Category Ral

Focus: Only affiliate program

Result:

e Add 50 affiliates per month

Approach:

20% growth within 60 days with just affiliates

» Refine TikTok ads to target existing email list
e Spend: $2500



® Situation when on boarding:
M e d I C u b e Has $20M + in revenue on all channels
Wants to scale TikTok but has met a plateau
Need: Effective targeting and creators
Struggles:
e Low budget due to low case studies

* Needs content to scale but only runs advertisements
e Low profit margin

Plan and deliverables:

20 video edits per month Revenue results:

Curation and daffiliate creator growth: 50 per month O RS O

3.87X on Ads
$1000 ads budget to prove scale
Scale up & new agreement:

1 Year extension
Budget adjustment to $13K per month on Affiliates



Success Stories / pLINZ61

> Sho Operations & Management

EEETEREG
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Client Name(s)
Ebicoz Beauty & FF Finery & Ebinus & Alko Beauty & HUANNUO & TOCKONE

Challenge
Brand merchants wanted to anter US TikTok markat

MEEREHNEETikTokia.

Iﬁ?*ﬁﬁ o

Solution

Provide full suite of sarvices for our parinér brand marchants, including onboarding, business developmeant, creator managamant, shop management,

product listing optimization and customer sarvica.

RHT—RERS S5 HE. WSER. ZAEE. BIEEHE. KRR SR,
£R °

Results
Shipped over 3000 orders, generating over 550000 in GMV in February, with over 1000 5-star reviews.

Launched an Amazon Best-Saller on TikTok Shop (TTS), achiaving $1200K in GMV and 20K units sold in the first 2 months.

AXT3000=MTR, E2R{HTE TIEE500005TAIGMY, B1000&FA 8IS
iErHigE U Si# SRR TikTok Shop, F-~HIAE] TGMV $120W, HER2Z51.

Product Ratings Mangement

1307 Ratings

Rating and review

1 FRsponsais)

1 responsais) Cwrchar ED-57&0007 3219450630

Savedreply = Customer Service Excellence

Shipped

Vi e pomeeloe s pae e Mo sl Pyt fnemad B el e ek evbe By oo Cheasaeaoad VOsE b mmrs

All

576606149619847553 adriana_cons.

Analytics

Product Listing Optimizatio

Hiosrmia Grovwrth & Insights LIVE

Salex Traffic Po=t purchase &3 days: Apr O, 20248 Jum

G . Orclesres] S LS Baryers
11,002

Product list

Q All cateqories selected All status 29 days: Feb O, 2024
Prochuct Status GMV = Lindts sobd O
1 BEHE, : s Active $13,650.23 3,161
Sl =
2 - s Inaetive $3,581.25 180



Success Stories / FEINZH1

> Short Video Content Production
BNEE 6
Igpaﬂz & Gross sales S LT c3 || ontorsd S0EG

Client Name(s) §26,702.a $25134 .28 1,344

Ebicaz Beauty & FF Finery & Ebinus & Aiko Beauty & HUANNUO & TOCKONE Vs, previous perod + 173.00% Ve previous perod + 323 77% Ve, previous pedod #2444

L
Challenge
Leverage Official Account, Marketing Accounts, and UGC to drive GMY salesy Sold quantity Buyers ra First-time buyers (5

FIAEANF. EEKFTIRFPERRE(UGC)RERIGMVEEES, 1,481 803 I \ 759

L]
mﬁﬁ . Vs, previous period * 276.84% Vs previous period + 159.03% Vs, previous period « 15000
Produced organic short videos to caplivate the audience and drive GMV sales.

Solution
%‘J'ﬂfﬁ Hlﬁm&ﬁl;iﬂ&% IM#HGM V%E. Show more -
55X ®

Results Orderad SKUs Gross sales
Ganerated over $20000 and 53000 in GMY sales for Ebicoz Beauty and Ebinus e —
TikTok Shop, respectivaly

$BINEbicozZEZHEbinus TIkTokESIS =4 7 #Bit 2000035541 cnarc I TR
30005=TRIGM VS ESEL, m 8 Mew arrival! Which color do you like? #unail...

‘ i ross sales: $4,33812
| hare of Gross sales; 16.25%

‘ Spotacular Red & Pink Cherry Blossom Cali...

r0as sales: §4,.299.85
hare of Gross sates; 16.50%

No queda muy mojado solo lo dejas al ire ...

53 days: Feb 01, 2024 Mar 24, 2024 B

Gross sales o] GMV T3 Ordered SKUs 3 =ross sales: §2,345.99

& Linknown irga Feed i Ad hare of o 5 B.79%
$3,066.44 Ll s2486u M 69 M RN s DB
M B ji ap i Ve B EOL0E BeTkad e B st - -leﬂusﬂ‘ " Wil
o iiiE P T il D i ’ PrevEOUS DaEndd .._-|-.|__ Lo # O [ [ L& Tk 113 T 7641165304
& Organic, Follow r Sross sales: $1.635.63
| Share of Gross sales: 613%

Sold quantity 3 Buyers (& First-time buyers : 3
i & N | o

o



TikTok Content Experts SEE|41ix ABIRA

Elevating Brands on TikTok, Transforming Content into .

dor't think that Sweat, bro, |
think it might've been somethin...

I~ More insights

One Week data / —[

Feb 23, 2024 (GMT-08:00

Core data

GMV View

$9.8K 681.6K

SKU orders

316

One Month data / —H

Feb 9, 2024 - Feb 27, 2024 (GMT-08:00

Core data

GMV Views

$101.6K 8.8M

SKU orders

3.4K




Veise

Trust Veise, Secure Your Home

Veise

ise
Follow [I'| HOME  ALL DEALS
Data Summary Last 7days Last28 days | Last 90 days | Last180 days 2024-12-29 2025-03-28
Stop Asian Hate. Veise stands wit
v
963k 9 $8741k 9 7.4k 708 2.k 20
-
Spri
Shoppable Num. of SKUs
U Units Sold GMV Affiliates Shoppable LIVEs Videos sold

Making sales on only organic for 120 days, reached

$500K organic sales without ads
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Women's Solid Racerback Tank Top, Designer Clothing, Casual S = [ @ @ 16.5k (] $171.5k 657 487 108 $151.6k $4.8k
Sleeveless Deep V Neck Top for Summer, Casual Tank Tops for... Daily Avg. 589 Daily Avg.
$6.1k Shoppable Shoppable
= Womenswear & Underwear / Women's Tops / Vest, Tank & Tube Tops SKU Units Sold GMV Affiliates Videos LIVEs Video GMV Live GMV
21.8 ? 29 ? 100 53 Units Sold / GMV Gained Cumulati
In Womenswear & “ Popu la rity Score 900
US Top Sales > Underwear (7-day) > ~* Viral Index I 6

48.1k $534.8k 1.4k 1.5k

Total Units Sold Total GMV Affiliates Shoppable Videos i e

Love

ollow HOME  ALL DEALS BEACH COVER UPS POSTS ‘ Q Search all Jar of Love

[

Jar of Love Women's Beach Dress Bikini
Beachwear Coverups Casual Vacation Short
Summer Halter Dresses




Jar Of Love

$50K GMV in 35 days Position: Existing on Amazon, has 7 figure sales on cross channels,
wants to scale TikTok but content is not engaging well

Plan:

Find 20 Influencers, refill content schedule with attractive 30-60 second content

Run $3K in ads to generate 12X ROAS

Scale up influencer marketing by +30 per month by proving first launch creator campaign

Edit influencer videos to scale

Result: Long standing contract 365 days, 10X Ads ROAS, 8X
influencer ROAS
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STARWIN

sythbrush Sanitizer and Holder

» Bring Happiness To Your Family >

68 results

m

$3699 vprime
Join Prime to buy this item at $31.44

——s

$239
$28:99

Exclusive Prime price

product page for other buying options. Price and other details may vary based on product size and color.

Starwin

StarWin Intelligent @

Automotive & Motorcycle

~yduct Price Ranae: $8.72-$65.79

408.3k

Total units sold

Categor... 9.1k

20.0k

Shoppable LIV...

$7.9m

Total GMV

Categor... $2.3m

7.0k

Shoppable Vid...

$3999 sprime

Join Prime to buy this item at $33.99

Sort by Featured v

10

No. of Products...

Num. of ... 23

11.6k

Affiliates

883

National
Ranking

20

Category Rank



Star Win scale up Position and strategy: 100+ SKUs on

different brands channels

Objective: Scale up brand sales without dropping below 5X ROAS

Plan:

Create 50 videos based on 10 SKUs

Enrish affiliate program with 50 creators on TikTok
Use 10 influencers to drive 2 weeks of launch content

Scale up by running ads on highest engaging promotions

Result: 15X ROAS in 70 days, 10% rev share agreement - 50
affiliates per month



